









































* Additional networked printers for staff and student use at the elementary schools and the middle school
*Development of an ongoing plan for replacement of old hardware
* Increased hardware in the library-media centers

+Utilization of the video capabilities in all schools
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4. INFRASTRUCTURE AND TELECOMMUNICATIONS SERVICES

BELIEF STATEMENT:

The infrastructure and telecommunication services in all buildings throughout the district should have access to

local resources as well as state and national resources.

STATUS IN NORTH HAVEN:

+All buildings in the district are wired with voice, video and data capability.

*All buildings have Internet access via the Connecticut Education Network.

*The E-Rate has allowed the district to improve Internct access

*The new North Haven High School has state of the art telecommunications availability including sections of
the building that have wireless capabilities

*Teachers and administrators communicate with parents via email and parents have access to voicemail to leave
messages for teachers.

«North Haven Public Schools has a district website and each individual school has its own school site.

*The district website includes a school calendar and posts employment opportunities, SSP reports, CAPT and
CMT reports, and weather related delays and closings

«At this time, there 1s minimal use of cable television capabilities.

*The district has virus protection, a filtering system, and a SPAM blocker for the network.

NEEDS:

*Build infrastructure and increase bandwidth to support educational needs and administrative needs. in all
buildings

+*Additional technical support to maintain the district infrastructure and telecommunication services
*Need for personnel to keep district and building websites up-to-date

*Wireless capabilities in all buildings

eInstallation of redundant WAN links

*Creation of student and staff VLANS at all schools to secure data

*Installation of a test PowerSchool server

*Installation of a second firewall to secure and control wireless usage across the district

- *Replacement of computers on a regular basis every 4 years
16



5. ADMINISTRATIVE NEEDS

BELIEF STATEMENT:

All administrative staff in the district use technology to access information for decision making, record
keeping, student information, and communication,

STATUS IN NORTH HAVEN:

Administrative staff has access to PowerSchool, the web based student information system which enhances
data-driven decision-making by providing real-time information.

*Software tools are used for personnel, budgeting and accounts payable (MUNIS), payroll, (ADP) and
communication including email, voicemail, and fax.

+State test data is recorded and maintained electronically for use by administrators

*The Protraxx system is used for managing CEU credits and for informing staff of professional development
activities.

+All administrators use email, fax, AlertNow and web pages for communication with all constituencies,

including parents and the community-at-large

NEEDS:

*Time and training for administrators to utilize all components and capabilities of PowerSchool

*Need to allow administrative staff to complete purchase orders electronically

*Need to provide training for administrative staff in the use of Excel and PowerPoint

+Training for administrators to create a culture of self-reflection and inquiry at the school by using technology

to gain student performance data, analyze that data, and assist teachers in using that data to improve instruction
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LEA Technology Goals and Strategies

The LEA technology plan should be aligned to the State Plan and include the State Goals. The LEA may include any
additional goals that apply to their technology plan,
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Objective

To determine how technology
can assist in areas of reading,
writing and math

Strategy
«Review CMT and CAPT

results and determine
technology tools that can help
students achieve success.
*Provide closer links between
text-based and electronic
resources for students

Accountability Measure
Review results of district
assessments in 2009-2010 and
the 2008 CMT and CAPT
results

Timeline
2009-2011

via vertical
team meetings
and curriculum
review

To ensure that all students meet | *Review/revise current student | Analysis of pass/fail rate on 2009-2010
computer technology computer competencies skill exams in 2009 and 2010
competency standards *Develop technology skill exit
exam for grades 5 and 8
To provide resources that focus | As district vertical teams work Reports from district vertical 2009-2010
on student achievement in all on K-12 curriculum maps and teams relative to resources and
academic areas curriculum best practices utilized and
development/revision, they will | effect on student performance
focus on technological
resources and practices based
on research in the field
To create multimedia/technology | *Acquire and utilize Data on student performance 2009-2012
settings in each classroom fo technological toals that allow and administrative observations
promote a student-centered teachers proven strategies of
fearning environment to promote | research-based successiul
problem solving, higher level practices
thinking, increased rigor, and the | *Embed the K-12 student
differentiation of instruction technology competencies into
the curriculum
To support the K-12 curriculum To increase the number of Teacher and student feedback | 2010-
in the library-media centers in all | computers in the library-media | on suitability and effectiveness
schools with additional electronic | centers in all schools of the resources in supporting
resources the teaching-learning process
To provide options for students Investigate and implement Data on student enrollment in 2010-2011
in terms of available courses via | Virtual High School Virtual High School courses
cn-line learning and performance rates
To Identify “pioneer teachers” Develop a plan for creating Creation of the position of 2009

who can assist others in using
technology to support student
learning in collaboration with the
computer [ab aides

technology mentors in each
building

"pioneer teacher" and funding
for a stipend for the teachers
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Objective Strategy Accountability Measure Timeline
To increase teacher use of Provide school-based training in | «Staff use of paper for the 2009-2010
Powerschool for student the multiple uses of acquisition of data and for
information, communication with PowerSchool communication will decrease
parents, and for the use of data to and the use of technology for
inform instruction these tasks will increase
*Parent feedback and
communication will increase

To increase teacher use of *Provide in-district fraining and Principal and supervisor 2009-2010
technology for the delivery of the | also take advantage of on-line observation of instruction
curriculum, including the use of futorials and training. *Creation of the position of
digital content and differentiation | «Designate and compensate "pioneer teacher" and funding
of instruction one "pioneer teacher” at each for a stipend for the teacher

school to function as the school

instructional technologist to

mentor, assist, and coach

teachers in the use of

technology in the classroom.
To identify staff need for training Offer ongaing training in Open Monitor staff use of technology 2008-2012
to increase teacher and support Office, Microsoft Word, Excel, for productivity
staff use of technology for PowerPoint, ProTraxx, *Track workshop enrollment via
productivity and instruction PowerSchool, and IEP Direct ProTraxx

efc.
To encourage teachers to review | Offer after-school and on-line Records and surveys from 2010-2012
the research related to best professional development in training provided
practice and the use of how technology can increase
technology and student student achievement
achievement
To train special education Offer ongoing training for Records and surveys from 2010-2012

feachers in use of assistive
technology

special education teachers

training provided
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Objective Strateqgy Accountability Measure | Timeline
To maintain a stable WAN and *Increase the broadband *Increased speed and use of 2009-2010
Internet connection bandwidth by replacing TI WAN and Internet by

lines with fiber administrators, teachers, staff

*Install redundant WAN links | and students

+Less downtime and fewer
bottlenecks

To upgrade wiring closets at *Continue transition to switches | Completed upgrade of all wiring | 2009-2010
elementary schools and middle to replace hubs and “end-of-life” | closets
school equipment at elementary at the elementary schools and at

schools and middle school the middle school

*Upgrade and replace all “end-

of’ life” equipment in all server,

MDF, and IDF closets
To provide ongeing support and *Include funding in the 2008- Budget that allows funding for 2009-2011
maintenance of infrastructure and | 2010 budget equipment replacement and
hardware +Hire an additional technician hiring an additional

*Develop a hardware technician

replacement plan
To ensure the interoperability of As the disfrict purchases new Implementation and funding for | 2008-2012
the district’s technologies by equipment or replaces outdated | the replacement plan
using standard systems equipment, the district will take

into account global

considerations and collaborative

capacity-building

*Develop a plan for replacing

“end-of life” computers and

related technologies at all

schoaols
To provide equity of wireless To install wireless in all Completion of installation of 2009-2012

capabilities

buildings

wireless capabilities
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Objective Strateqgy Accountability Measure Timeline
To ensure that special needs Based on |EPs, provide the most | Increased student achievement Ongoing
students have appropriate appropriate use of assistive as evidenced by grade reporting
technology to promote their technology and test scores
learning by training special
education teachers to identify the
most appropriate technology for
their special needs students
To ensure equal access to all *Increase the number of *Purchase of additional 2009-2011
students, teachers, staff, and computers in the library media computers
administrators center at each school *Purchase of LCD projectors

*Provide more LCD projectors and the installation of smart

and add smart boards at the boards

elementary and middle school *Increased use of additional

tevels (with teacher support for technologies at the elementary

their use) and middle school levels for

instruction

To support all students with the *Provide at least one wireless Review of student artifacts by 2009-2011
technology that will transform mobile lab at each school and principals and supervisors
their learning experiences and areas of wireless access to the
make learning more student Internet
centered *Support teachers in the use of

wireless mobile labs
To assess student ability to use Develop an interdisciplinary Actual administration of the eighth | June 2011
technology that promotes their performance assessment task at | grade performance assessment
ability to access, problem solve the conclusion of grade 8 task and review of the results
and communicate their learning over a two-year period (2009~

2011)

To update the high school Review and revise the Implementation of the revised 2009

computer competency
graduation requirement

requirements for the high school
computer competency
graduation requirement

graduation requirement

22




Objective Strateqy Accountability Measure Timeling
To review and update the Expand the district committee to | Yearly report to the board of 2009-2012
technology plan on a yearly basis | ensure that it is composed of all education on the progress made
constituents to oversee for each goal and objective
implementation and review of the | included in the plan
technology plan on a quarterly
basis
To provide access for all students | Based on state requirements, Availability of equipment for 2012
fo take on-line tests increase hardware needed and student to take on-line tests
develop a plan and schedule for
students to participate in on-line
testing
To utilize the full potential of Provide ongoing training for Survey administrators on a yearly | 2010-2012
PowerSchoo! administrators to use basis relative to their needs to
PowerSchool for their use technology to use data fo
administrative needs make curricular decisions and
inform instruction
To provide digital resources for To add digital libraries and Purchase of electronic resources | 2011
students at all levels electronic databases
To offer additicnal courses for Provide Virtual High School *Increase in number of students 2010-2012
high school students via courses taking AP courses, innovative
techneology programs
*Increase in student success rate
on district and state assessments
To continue to support MUNIS, Move to harness technology to Funding to complete necessary
ProTraxx, PowerSchool, to improve productivity administrative tasks via 2009-2012
investigate a new personnel technological tools
system, and to complete
purchase orders electronically
To implement technology Conduct ongoing research Ongoing review of student work 2009-2012

initiatives to improve or enhance
student learning.

regarding technology initiatives,
share with staff, provide
resources, training and support

and test results
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Objective Strategy Accountability Timeline

To support, guide and Increase funding in the 2010-2012 district | Measure 2009-2012 on an
manage the budget, to seek available grants, to seek | Review and annual basis
implementation of the support from the North Haven Education | ayaluation of

2009-2012 teChn'OIOgy FOUndation, and o seek E-Rate funding imp]ementation of the

plan technology plan

To review and revise the | District technology committee will review Board of Education 2010

district policies related to
technology

and make suggestions for revisions of all
policies related to technology to the Board

approval of revised
policies related to

of Education’s Curriculum, Instruction and | technology
Planning Committee
To leverage multiple Appropriate planning to keep technology Review and 2008-2012 on an

funding sources to
promote a unified vision
of instruction

updated and an appropriate resource for
instruction, communication, and
administrative tasks

evaluation of
implementation of the
technology plan

annual basis
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Objectives/Activities/Strategies

1. Information technology to improve education/library
services

2.Professional development to ensure that staff can use
new technologies to improve education/library services
3.0ngoing assessment of telecommunications services,
hardware and software

4, Sufficient budget to acquire and support the plan

5. Evaluation process to monitor progress toward plan

Monitoring and Evaluation Procedure

The objectives, activities, and strategies will be monitored
and evaluated gquarterly by the district technology
committee who will report to the

Superintendent of Schools, Administrative Council, and the
Board of Education.

Where we are now

1. Technology is available in all classrooms; however,
some of it is in need of updating.

2.The district does have a WAN and LANs but there are
many needs in terms of replacing “end-of ’life” routers,
replacing hubs with switches, replacing T1 lines with fiber,
etc.

3.Teachers are using technology for teaching and learning
but at varying degrees.

4. Professional development in the use of technology is
available.

5. The district has migrated to PowerSchool for student
information and data management to inform instruction and
report cards are generated in Powerschool for the high
school and middle school. The Powerschool parent portal is
also available to parents of high school and middle school
students.

6. The development of this plan has provided the district the
opportunity to determine needs.

Where we want to be (2009-2010):

1. Our goal is to have equity in terms of hardware access
for students and all staff.

2. We need to upgrade all aspects of the infrastructure and
WAN.

3. We need to provide more training for all staff in
PowerSchool, ProTraxx, Microsoft Office, Open Office
programs, etc., and we need to support teachers after the
training in how to infuse technelogy inte instruction to
increase student learning.

4. Our goal is to have wireless capabilities in all buildings.
5. We need to increase our budget for technology and also
seek other funding sources to meet all of our goals.

6. We will monitor our progress via a more formal process.
7. We need to generate report cards through Powerschool
at the elementary level.
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Schools and libraries that plan on receiving E-Rate discounts on Internet access and/or internal connection
services after July 1, 2002, must be in compliance with the CIPA. CIPA compliance means that schools and
libraries are filtering their Internet services and have implemented formal Internet safety policies (also
frequently known as Acceptable Use Policies). Information on the CIPA requirements is located at
http://E-Ratecentral.com/CIPA/cipa_policy primer.pdf.

I, Sara Jane R. Querfeld, certify that one of the following conditions (as indicated below) exists in
Name of Superintendent/Director

North Haven Public Schools
LEA

X | My LEA/agency is E-Rate compliant; or
My LEA/agency is not E-Rate compliant. (Check one additional box below):

Every “applicable school*” has complied with the CIPA requirements in
subpart 4 of Part D of Title II of the ESEA**,

Not all “applicable schools*” have yet complied with the requirements in
subpart 4 of Part D of Title I of the ESEA**, However, the LEA has
received a one-year waiver from the U.S. Secretary of Education under
section 2441(b)(2)(C) of the ESEA for those applicable schools not yet in
compliance.

The CIPA requirements in the ESEA do not apply because no funds made
available under the program are being used to purchase computers to access
the Internet, or to pay for direct costs associated with accessing the Internet
for elementary and secondary schools that do not receive E-Rate services
under the Communications Act of 1934, as amended.

>

*An applicable school is an elementary or secondary school that does not receive E-Rate discounts and for
which Ed Tech funds are used to purchase computers used to access the Internet, or to pay the direct costs
associated with accessing the Internet.

#* Codified at 20 U.S.C. § 6777. See also, http://www.ed.gov/legislation/ESEA02/pg37 . html

)Aguuz.ch,_g AL MW, 11, Jo0%

Signature of Superintendent/Director QO 7 Date
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As aresult of your district’s 2006-09 technology plan, please describe, in no more than three
pages, one or two initiatives that have added significant value to curriculum and/or instruction.

If you are willing to share additional details of these initiatives with other districts (which may be
made available on the web), please include the appropriate contact information.
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